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Additional breaches
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“brought
disgrace on the
Trust in Regulator doctor &
damaged the
reputation of
the profession
as a whole”

Trust in FtP panel

Trust in an institution
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Exposures to
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“I thought I'd just made an
error of judgment to allow
myself to be in a private
situation with someone |
trusted who then turned on
me and it was my fault.”
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Transforming the mountain into a molehill ===

“l will be honest and say my husband and immediate
family, no-one else knew about it. | didn’t tell anyone.”

“I felt scared to talk about it, because | thought that people migh
not believe me if | couldn’t tell them everything that had
happened.”
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But reporting creates whole new mountains

“Different people all the time, and | think that’s why
some of my words got a little mixed up.”

“It’s funny a sort of memory, there was a whole thing
about whether he was wearing a green scrubs outfit or a
blue scrubs outfit, and in the end | wasn’t quite sure, but
when I’d first started | was quite sure”
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Unnecessary mountains & their implications

“| started the process and then | withdrew because | just
found it was just really hard”
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Is it 2 molehill? Or a mountain?

“what really shocked me was the way he just
walked me out of the shop to the door,... and
he just kept repeating that ‘you’re safe to drive,
you’re legal to drive.” And | knew | wasn’t safe
to drive with those glasses he gave me.”

e Competence?

%
* Integrity? \

“when | found out the whole lot was for
somebody else and not 1 of her drugs &
taking 2 days worth!!!”
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s it a molehill? Or a mountain? e

“l phoned him up” . .
- ’ - “I couldn’t believe it.... he

stood up, opened the door
of his little room, marched
me to the door of the shop
and | was out feeling totally
e * Further - shocked, ‘hey what just
* Integrity? information happened there?” Made me q
feel that | was of no
importance at all and | was

very much a lesser person”.

%
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Confirmed as a mountain

“when | phoned him up and said, ‘you know, | believe this has happened’.

e Trust issue
¢ Competence? e Further confirmed

information A
* Integrity? 'rAnlg’tLil\lls:tlgzlly
reporting
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A different registrant response?

Recognise
Effective trust repair s ron trust breach
Opportunity
for Explain why V
forgiveness

V Offer of Take V
repair responsibility
Indicate
containment




Retaining trust in registrant
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Trust breach situations
* Overwhelm individuals
Reporting is a journey
Starts with trying to make sense of event
Reporting once other routes exhausted
Registrant front line in restoring trust
* Recognize feedback as a trust concern
* Acknowledge useful information
Express regret
Self-reflect & take responsibility
e Containment?
* Wider impacts?
Offer of repair - Step towards restoring trust
Is it sufficient? If not report
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Applying prevention focus S

Primary prevention Secondary prevention Quaternary prevention
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Sexual Harassment and Abuse:  Sexual Harassment and Abuse: Retu rning to Work
After Harassment|

Facts vs Myths Who is Affected? |

By Professor Rosalind Searle
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Freely available on the EAWOP Impact Incubator website (www.eawopimpact.org) for use in teaching, training, raising awareness within organisations and communities, etc.



mailto:Rosalind.Searle@Glasgow.ac.uk
https://doi.org/10.1080/1359432X.2020.1850520
https://www.professionalstandards.org.uk/docs/default-source/publications/research-paper/
https://www.professionalstandards.org.uk/docs/default-source/publications/research-paper/
https://www.professionalstandards.org.uk/docs/default-source/publications/research-paper/
https://www.professionalstandards.org.uk/docs/default-source/publications/research-paper/
https://www.professionalstandards.org.uk/docs/default-source/publications/research-paper/
https://www.professionalstandards.org.uk/docs/default-source/publications/research-paper/antecedents-and-processes-of-professional-misconduct-in-uk-health-and-social-care.pdf
https://www.professionalstandards.org.uk/docs/default-source/publications/research-paper/antecedents-and-processes-of-professional-misconduct-in-uk-health-and-social-care.pdf
https://www.professionalstandards.org.uk/docs/default-source/publications/research-paper/antecedents-and-processes-of-professional-misconduct-in-uk-health-and-social-care.pdf
https://www.professionalstandards.org.uk/docs/default-source/publications/research-paper/antecedents-and-processes-of-professional-misconduct-in-uk-health-and-social-care.pdf
https://www.professionalstandards.org.uk/docs/default-source/publications/research-paper/antecedents-and-processes-of-professional-misconduct-in-uk-health-and-social-care.pdf
https://www.professionalstandards.org.uk/docs/default-source/publications/research-paper/antecedents-and-processes-of-professional-misconduct-in-uk-health-and-social-care.pdf
https://www.professionalstandards.org.uk/docs/default-source/publications/research-paper/antecedents-and-processes-of-professional-misconduct-in-uk-health-and-social-care.pdf
https://www.professionalstandards.org.uk/docs/default-source/publications/research-paper/antecedents-and-processes-of-professional-misconduct-in-uk-health-and-social-care.pdf
https://www.professionalstandards.org.uk/docs/default-source/publications/research-paper/antecedents-and-processes-of-professional-misconduct-in-uk-health-and-social-care.pdf
https://www.professionalstandards.org.uk/docs/default-source/publications/research-paper/antecedents-and-processes-of-professional-misconduct-in-uk-health-and-social-care.pdf
https://www.professionalstandards.org.uk/docs/default-source/publications/research-paper/antecedents-and-processes-of-professional-misconduct-in-uk-health-and-social-care.pdf
https://www.professionalstandards.org.uk/docs/default-source/publications/research-paper/antecedents-and-processes-of-professional-misconduct-in-uk-health-and-social-care.pdf
https://www.professionalstandards.org.uk/docs/default-source/publications/research-paper/antecedents-and-processes-of-professional-misconduct-in-uk-health-and-social-care.pdf
https://www.professionalstandards.org.uk/docs/default-source/publications/research-paper/antecedents-and-processes-of-professional-misconduct-in-uk-health-and-social-care.pdf
https://www.professionalstandards.org.uk/docs/default-source/publications/research-paper/antecedents-and-processes-of-professional-misconduct-in-uk-health-and-social-care.pdf
https://www.professionalstandards.org.uk/docs/default-source/publications/research-paper/antecedents-and-processes-of-professional-misconduct-in-uk-health-and-social-care.pdf
https://www.professionalstandards.org.uk/docs/default-source/publications/research-paper/antecedents-and-processes-of-professional-misconduct-in-uk-health-and-social-care.pdf
https://www.professionalstandards.org.uk/docs/default-source/publications/research-paper/antecedents-and-processes-of-professional-misconduct-in-uk-health-and-social-care.pdf
https://www.professionalstandards.org.uk/docs/default-source/publications/research-paper/antecedents-and-processes-of-professional-misconduct-in-uk-health-and-social-care.pdf
https://www.professionalstandards.org.uk/docs/default-source/publications/research-paper/antecedents-and-processes-of-professional-misconduct-in-uk-health-and-social-care.pdf
https://www.professionalstandards.org.uk/docs/default-source/publications/research-paper/antecedents-and-processes-of-professional-misconduct-in-uk-health-and-social-care.pdf
https://www.professionalstandards.org.uk/docs/default-source/publications/research-paper/antecedents-and-processes-of-professional-misconduct-in-uk-health-and-social-care.pdf
https://www.professionalstandards.org.uk/docs/default-source/publications/research-paper/antecedents-and-processes-of-professional-misconduct-in-uk-health-and-social-care.pdf
https://www.professionalstandards.org.uk/docs/default-source/publications/research-paper/antecedents-and-processes-of-professional-misconduct-in-uk-health-and-social-care.pdf
https://www.professionalstandards.org.uk/docs/default-source/publications/research-paper/antecedents-and-processes-of-professional-misconduct-in-uk-health-and-social-care.pdf
https://www.professionalstandards.org.uk/docs/default-source/publications/research-paper/antecedents-and-processes-of-professional-misconduct-in-uk-health-and-social-care.pdf
https://www.professionalstandards.org.uk/docs/default-source/publications/research-paper/antecedents-and-processes-of-professional-misconduct-in-uk-health-and-social-care.pdf
http://www.eawopimpact.org/

	Slide 1: Turning molehills into mountains PSA: Preventing Harms: Turning insight into impact 18th Nov 2025
	Slide 2: Prevention focus Searle, Bowen & Stone 2025
	Slide 3: Origin event & its impact
	Slide 4: Additional breaches 
	Slide 5: Exposures to harm   
	Slide 6: Experiences of harm
	Slide 7
	Slide 8: Transforming the mountain into a molehill
	Slide 9: But reporting creates whole new mountains
	Slide 10: Unnecessary mountains & their implications
	Slide 11: Is it a molehill? Or a mountain?
	Slide 12: Is it a molehill? Or a mountain?
	Slide 13: Confirmed as a mountain
	Slide 14: A different registrant response?
	Slide 15: Retaining trust in registrant
	Slide 16: Take aways 
	Slide 17: Applying prevention focus 
	Slide 18

